
Case study: 
Enhancing efficiency and workflow optimization  
with HemoHub™ Intelligent Data Manager

Carpermor International Reference Laboratory
Mexico City, Mexico 

This case study highlights the impact of HemoHub Intelligent Data Manager on the Core 

Laboratory of Carpermor International Reference Laboratory. Werfen workflow experts collaborated 

with the laboratory team to perform a comprehensive lean analysis of their Hemostasis laboratory. 

Through the implementation of HemoCell® Specialized Lab Automation, powered by HemoHub,  

the lab streamlined operations, reduced manual intervention, and enhanced workflow efficiency in 

Hemostasis testing. HemoHub further empowered the lab to deliver faster, more reliable results, 

while optimizing resource allocation across the network. And by enabling the lab to improve data 

tracking and expand its analytical capabilities, overall performance was enhanced and processes 

were improved to support compliance.
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“We were challenged with developing skilled personnel and scaling a centralized 
system. HemoHub was key to helping us standardize processes nationwide and 
ensuring a smooth and consistent workflow.”

	 —	Dr. Pablo Diaz Piedra, Hemostasis and Hematology Manager, Carpermor International  
	 Reference Laboratory

“With the implementation of HemoCell, powered by HemoHub, we’ve significantly 
improved lab biosafety by eliminating manual sample uncapping, reducing the risk  
of biohazard events and better protecting our team.”

	 — Dr. Pablo Diaz Piedra

The challenge: streamlining Hemostasis testing workflow 

The lab faced significant challenges with preanalytical and analytical workflows, particularly 
when managing specialty testing. The complexity and volume of information, along with the 
lab’s reliance on specialized, user-dependent protocols, created bottlenecks. Manual validation 
and specimen handling were frequently required, leading to inefficiencies and delayed results.  

Key goals for Carpermor:

1 Optimize turnaround times (TAT) for routine, STAT, and specialty testing

2 Reduce non-value-added manual activities

3 Standardize processes and criteria rules across the network

The solution: HemoHub Intelligent Data Manager and HemoCell Specialized 
Lab Automation  

Implementing HemoHub Intelligent Data Manager across multiple sites—including  
its lab with the installation of HemoCell—helped Carpermor streamline and automate  
critical processes across the laboratory network. Configured to streamline routine,  
STAT, and specialty testing, HemoHub integrated seamlessly with lab operations,  
enabling efficient automated processes.

The results

1 	 Reduced manual intervention for enhanced efficiency  

• �Streamlined critical processes across the lab system, by automating workflows, 
introducing predefined criteria for managing critical values, and providing laboratory 
decision support tools

• �Eliminated the need for frequent manual validation, significantly reducing the risk of 
errors and delays

• �Expanded the Hemostasis test menu

• �Enhanced operational efficiency with HemoCell by optimizing lab processes, and with 
its scalable digital framework, effectively managed complex testing demands

Labs in the Carpermor 
national network 
connected to HemoHub

 

Improving operational flow in the 
Hemostasis lab
The Core Laboratory of Carpermor is a nationally recognized CAP- and  

EMA-accredited* analytical center, serving multiple hospitals and local 

reference sites across Mexico. Supported by a quality management system 

with a robust capacity, the lab conducts more than 1,500 types of studies  

and tests across various specialties. 

*CAP = College of American Pathologists; EMA = Entidad Mexicana de Acreditación

†�Data on file; based on software run time from idle state to completion. Actual run time may vary based on instrument model. Individual 
results may vary based on lab capacity and user expertise.

†�†�Increase of 55 percentage points.

62%

After

Total manual time Total automated time

Before

8%

Significant increase in automated time for Core 
Laboratory processes with HemoHub and HemoCell

100% of specialty 
tests now include an 
automated criteria rule

Increase from 35% 
to 90% in routine 
autovalidated orders

55%††

Delivery of one PT 
result every three 
minutes to HemoHub†
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Worldwide Locations
The Americas
Brazil 
São Paulo 
+55-11-46227878
Canada 
Richmond Hill, ON 
+1-800-552-2025 x6115
Colombia 
Bogotá 
+57-15-221-052
Mexico 
Mexico City 
+52-55-5262-1760
Uruguay 
Montevideo 
+5982-481-81-33
USA 
Bedford, MA 
+1-781-861-0710

Asia-Pacific
Australia 
Sydney  
+61-02-9098-0200
China 
Beijing  
+86-10-59756055
Hong Kong 
+852-2792-7773
Shanghai 
+86-21-66308671
India 
Gurgaon  
+91-124-6939550
Japan 
Tokyo 
+81-3-5419-1301
Korea 
Seoul  
+82-1899-9217
Thailand 
Bangkok 
+66-271-226-28/9

Europe
Austria 
Vienna 
+43-1-256-58-000
Belgium 
Brussels 
+32-2-7252052
Czech Republic 
Prague 
+420-246-090-931
France 
Paris 
+33-182-30-86-00
Germany 
Munich 
+49-89-909070
Hungary 
Budapest 
+36-1-882-73-10
Italy 
Milan 
+39-02-25221

Lithuania 
Kaunas 
+370-37-313157
The Netherlands 
Breda 
+31-76-5480100
Poland 
Warsaw 
+48-22-336-18-00
Portugal 
Lisbon 
+351-214247312
Russia 
Moscow 
+7-499-124-45-59
Spain 
Barcelona 
+34-902-20-30-90
UK 
Warrington, England 
+44-1925-810141
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For more information, contact your local Werfen sales representative or distributor. 
ACL, ACL AcuStar, ACL Elite, ACL TOP, HemoCell, HemoHub, HemosIL, ReadiPlasTin, RecombiPlasTin, SynthAFax, and SynthASil are trademarks of Instrumentation Laboratory 
Company (d.b.a. Werfen) and/or one of its subsidiaries or parent companies and may be registered in the United States Patent and Trademark Office and in other jurisdictions. 
The Werfen logo is a trademark of Werfen and may be registered in the Patent and Trademark Offices of jurisdictions throughout the world. All other product names, company 
names, marks, logos, and symbols are trademarks of their respective owners.

©2026 Instrumentation Laboratory. All rights reserved.

Corporate Headquarters
Plaza de Europa, 21–23 
08908 L’Hospitalet de Llobregat 
Barcelona, Spain 
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Headquarters and 
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Bedford, MA 01730-2443  
USA 
+1-781-861-0710

Conclusion: supporting operational excellence 

By implementing HemoHub Intelligent Data Manager, including HemoCell Specialized Lab 
Automation, in the Core Lab, Carpermor transformed its Hemostasis operations—streamlining 
workflows, automating processes, and introducing standardized criteria across the network for 
specialty testing. The solution has helped the lab expand its diagnostic capabilities, supporting 
improved patient care. 

“We have worked with other solutions, but none compares to the level of 
automation and comprehensive test menu that Werfen offers. Our staff is very 
satisfied and now has time to focus on more valuable responsibilities.”
— Dr. Pablo Diaz Piedra

The results (cont’d)

2 	 Advantages of a comprehensive solution

Connectivity—HemoHub standardized processes and 
streamlined data flow across Carpermor’s national lab network, 
providing consistency and enhanced efficiency.

Quality Control (QC) Management—automated QC ensured 
the continuity of compliance, for improved result reliability. 

Lab Decision Support—the rules engine automated critical  
value management, reducing potential manual errors and TAT. 

Optimized Workflows—with the implementation of HemoHub 
and autovalidation, Werfen’s solutions enabled faster result 
reporting and expanded test offerings for diverse diagnostic needs.


